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SAUSALITO-MARIN CITY SANITARY DISTRICT
BUDGET SUMMARY
FISCAL YEAR 2014/15

DISTRICT OVERVIEW

The Sausalito-Marin City Sanitary District is governed by an elected five member Board
of Directors and provides wastewater treatment and disposal service to the City of
Sausalito and wastewater collection, treatment and disposal service to Marin City and
other unincorporated areas. Treatment and disposal service is also provided on a
contract basis to Tamalpais Community Services District (TCSD) and the National Parks
Service (Forts Baker, Barry and Cronkhite and Muir Woods National Monument). Plant
effluent is discharged to central San Francisco Bay.

DISTRICT OPERATIONS

The District operates a 1.8 million-gallon per day secondary wastewater treatment plant,
seven sewage pump stations, and approximately ten miles of pipelines. Three additional
pump stations are operated and maintained for the City of Sausalito on a contract basis.
Twelve full-time employees are employed to accomplish these operations. In addition,
the District has an established intern program. Under the program, two positions are
funded as temporary part-time (non-benefited).

DISTRICT FINANCES

The overall financial condition of the District remains strong. An important long term
consideration is the execution of the District’s capital improvements over the next
several years, which will require substantial investment and debt service to
accomplish. Additionally, the District has spent considerable effort in adopting a
sewer rate structure that spreads costs to its customers in a fair and equitable way.

In response to customer requests and to ensure its financial health, the District
spent two years studying sewer service charge methods and completing extensive
financial analysis. Over the course of these two years the District conducted ten (10)
public meetings to report our study progress and to gather customer comments and
information. This work concluded with the Board of Directors adopting a 5-year
sewer service charge rate plan for FY 2014/15 through 2018/19. The revenue
generated from sewer rates is being used largely to fund the District’'s adopted
Capital Improvement Plan and also to keep pace with the cost of operations, goods,
and service and construction.

The District’s residential sewer rate structure now includes both a base cost (63%)
and volumetric cost (37%) component to better distribute expenses to our
customers. Each customer class pays the same amount to cover the District’s base
costs. Each customer class pays a different share of the volumetric costs based on
the amount of wastewater they contribute to the system. This rate structure provides
both revenue stability and achieves substantial proportionality of use on a District-
wide basis. The non-residential customer class sewer charge method is kept the
same since it includes a base cost and volumetric cost component.



REVENUE

The fiscal year 2014/15 sewer service charge rates for Single Family and non-residential
commercial customers is $770, Multi-family is $726 and Floating Homes $647
respectively. The District also charges $61 for customers located in the unincorporated
areas of the District's jurisdiction, including Marin City, for collection system
maintenance and rehabilitation. The City of Sausalito, which is responsible for the City’s
collection system, charges City residents a separate collection system charge.

The fiscal year 2014/15 budget includes a sewer service charge revenue projection of
$5,932,755 which is an estimated increase of $108,936. This revenue projection
includes anticipated funding from the adopted 5-year sewer service charge rates. The
budget includes a County tax allocation increase of $20,000 from $500,000 to $520,000
which reflects the improving economy and housing market.

EXPENSES

Overall operating and administrative expenses are budgeted at $146,002 higher than
last fiscal year from $3,453,874 to $3,599,876. The increase mainly reflects salary and
benefits with 12 full-time positions (last year were at 11 positions), projected COLA of
2.2, employee benefit provider increases and scheduled employee salary step
increases. Salary and benefit increases aside, the remaining operations budget has
been decreased $59,872 mainly due to our participation in the Bay Area Chemical
Consortium chemical bidding group.

RESERVES

Under the proposed budget, total reserves are estimated to be approximately
$6,846,518 at the end of fiscal year 2014/15. The projected budget reserve balance at
fiscal year-end 2014/15 is higher than what has been projected in the District’s financial
model. This is because some CIP projects have not been done as planned, construction
costs have been lower than expected and the actual year end budget expenditures are
coming in lower than budgeted. The result is that the budget revenue projection is
higher than the District financial model. Reserve balances for the respective operations,
capital and renewal and replacement accounts are within District reserve policy goals.

DEBT SERVICE

The District’s total debt service amounts to $370,614. The existing 2008 capital project
Bank Loan of $221,262 matures in 2028. The 2012 Locust Street State Revolving Fund
Loan of $149 352 matures in 2032. The amount of debt service is not expected to
change until FY 2015/16 when the District secures State Revolving Loan funding ffor the
$26 million treatment plant upgrade project.

CAPITAL PROGRAM

The 10-year Capital Improvement Plan (FY 2011/12 to 2020/21) includes needed
upgrades and rehabilitation of District infrastructure to address new discharge
regulations, eliminate peak wet weather overflows, improve treatment plant performance
and to repair or replace aging infrastructure.

The 10-year CIP has been updated to reflect current project schedules and costs. Some
project schedules have been shifted to improve project sequencing and to spread out
funding requirements. The total program is estimated at $53 million. Of this total,



approximately $10 million of collections system and treatment plant improvements have
been completed from 2011/12 to 2013/14. Of the $43 million remaining, approximately
$33 million is programmed for treatment plant projects, $7 million for the sewer
collection conveyance projects and $3 million for smaller renewal and replacement
projects.

The FY 2014/15 CIP includes larger capital projects totaling $2,344,000, capital outlay
for one time-purchases of equipment totaling $63,000 and renewal and replacement
projects to District facilities totaling $415,000.

FUTURE ViSiON

Looking ahead, the District’s focus will be on a 50-year renewal of the National Park
Service treatment plant right-of-way easement agreement that is set to expire in 2017.
Additionally, efforts will be made to initiate with the City of Sausalito a revision of our
long-standing operation and maintenance service agreement to reflect a more modern
shared service business arrangement.

Of significant note was the approval of the 2013-2018 Strategic Plan. A review and
update of the plan is completed on an annual basis. The adoption of this plan signifies
the importance that the District, its Board of Directors, and employees place on seeking
continuous improvements in every aspect of the District's operations. The strategic plan
serves as a framework for decision making over a five-year period.

Lastly, the District is preparing to make significant financial investment to upgrade the
treatment plant facility. The project cost is estimated at approximately $26 million. This

will require a major effort to secure the needed project financing and finalize the design
plans and preparations for construction.

Sincerely,

Sy

Craig Justice, General Manager



SAUSALITO-MARIN CITY SANITARY DISTRICT

FY 2014 - 2015

REVENUE
OPERATING FUND
Sewer Service Charges
Single Family
1433 EDUs x $770 /EDU
Floating Homes
308 EDUs x $647 /EDU
Multi-family
3686 EDUs x $715 /EDU
Non-Residential
1913 EDUs x $770 /EDU
Collection System Maintenance/Rehab (Unincorp area)
1801 EDUs x $61 /EDU
Separate Billing
213 EDUs x $770 /EDU
Marin City Housing Authority Coll (w/ 5% Discount)
240 EDUs x $58 /EDU
Marin City Housing Authority Treat (w/ 5% Discount)
240 EDUs x $732 /EDU

Total Sewer Service Charges

TCSD (includes Muir Woods)
(Revenue determined by contract)

interest
$ 2,699,839 Rate at 0.25%

Sausalito Pump Station O & M

(Levy O)
Miscellaneous other revenue

Tax Allocation

Transfers

Operating Fund to Capital Fund
Operating Fund to R&R Fund

Revenue

$ 1,103,410
$ 257,506
_$ 2635490
$ 1,473,010
$ 109,861

$ 164,010

$ 13,908

$ 175,560

5,932,755

774,000

6,750

35,000

520,000

10,000

@ [P |ep [P |

7,278,505

(3,678,719)
(250,000)
(3,928,719)
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SAUSALITO-MARIN CITY SANITARY DISTRICT
FY 2014 - 2015

REVENUE
CAPITAL PROGRAM
Connection Fees
Miscellaneous 3 20,000
TCSD (Capital and Debt Service)
(No share in Marin City expenses) $ 270,898
Interest (Assume 0.25% Return)
( $3,060,389 x0.25% ) ’ $ 7,651
TOTAL REVENUE: $ 298,549
Transfer from Operating Fund $ 3,678,719

TOTAL REVENUE & TRANSFER: $ 3,977,268

R & R PROGRAM

TCSD - Share of R& R $ 13,144
Interest (Assume 0.25% Return)

( $287,772 x0.25% ) $ 719

TOTAL REVENUE: $ 13,864

Transfer from Operating Fund $ 250,000

TOTAL REVENUE & TRANSFER: $ 263,864

Revenue Page 2



SAUSALITO-MARIN CITY SANITARY DISTRICT
FY 2014 - 2015

PROJECTED EXPENSES
OPERATING EXPENSES
SALARY'
Full Time Employee Wages $ 1,030,318
Intern Program (2 positions - 975 hours at $13/hr) $ 30,660
Deferred Compensation
1.5% x $1,030,318 $ 16,106
Standby/Overtime
Stand-by - 1014 hrs/year, 39 hrs per pay period $ 35,490
Primary Standby Operator (July 14 to Dec 14) 3$ 15,000
Standby Operator OT - 41 hrs. x $49.38 $ 2,083
Overtime - Holidays
10x 8 hrsx $38 /ar x 1.5 /hr $ 4 560
Overtime - Callouts
12x 4 hrsx $38 /hr x 1.5 /hr $ 2,736
Overtime - Misc.
200 hrs. x $38 /hr x 1.5 /hr $ 11,400

Standby and Overtime Total:  $ 71,269

Vacation Time Sellback:
1000 hrsx $38 /hr $ 38,000

Awards Program $ 18,000

TOTAL $ 1,204,353

Expenses Page 1



SOCIAL SECURITY & MEDICARE TAX

Social Security 6.2% and Medicare Tax 1.45% TOTAL § 88,664
EMPLOYEE RETIREMENT
Salary
Employee rate: 8.0% $ 83,172
Employer rate: 17.83% $ 262,073
Employee Contrbution:  3.2% for 14-15 $  (34,000)
TOTAL $ 311,245
EMPLOYEE BENEFIT
Health
Reg Employees: $ 204,628
OPEB Retiree Health $ 140,000
OPEB obligation $ 110,000
OPEB Trust $ 50,000 $ 504,628
Dental 3 22,928
Vision $ 2,787
Life Insurance $ 2,492
Long-Term Disability Insurance $ 9,416
Short-Term Disability Insurance $ 1,392
TOTAL §$ 543,642
Workers' Compensation
Based on 14/15 rates with 1.51 experience modification factor $ 47,762
$ 47,762
SALARY and BENEFITS TOTAL $ 2,195,666

1
25% and 75% of General Manager and Asso

The following O&M budget categories have been reduced accordingly:

Workers Compensation and Vehicles .

ciate Engineer costs, respectively, are charged to Capital and Renewal and Replacement budgets.

Expenses

Salaries, Social Security, Medicare, Retirement, Employee Benefits,

Page 2



CHEMICALS

Sodium Bisulfite

Sodium Hypochlorite

Bioxide
Polymer
Ferric Chloride
CONFERENCE & TRAINING
CASA Conferences
3 Meetings / GM Registration $ 3,000
and 2 Board Lodging $ 4,600
Members Travel $ 1,800
Expenses $ 400
WEF/CSDA - Annual/Specialty Conferences
GM/Board Registration $ 500
Lodging $ 800
Travel $ 700
Expenses $ 200
CWEA Conferences
Staff Registration $ 1,500
Lodging $ 1,800
Travel $ 900
Expenses $ 500
Training Miscellaneous
Office Mgr/Admin Asst 1 @ 1000 $ 1,000
Lab Director 1 @ 500 § 500
Operations 5 @ 600 $ 3,000
Board 2 @ 650 $ 1,300
Certifications/Associations
Certification Renewals $ 2,000
Incentive Program Certs $ 1,800
WEF/CWEA $ 1,500
CONSULTING SERVICES
General Consulting Services
Expenses

©® ¥ B H

50,000
40,000
30,000
31,000
22,500
TOTAL

$

173,500

9,800

2,200

4,700

5,800

5,300

TOTAL

$

27,800

20,000
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Labor Relations Services

Engineering Services

Public Outreach

Computer Systems Admin/Tech Services

Financial Services

Quarterly Accountant Services

Website Hosting Services

HR policy and procedure updates (Project)
Maintenance Management System Upgrades (Project)

PERMITS & FEES

]

NPDES Permit

WDR Collections General Permit

Air Quality Permits

Special District Association Dues

CASA Fees

Redional Monitoring Program Fees

Marin County Hazardous Material Permitting Fees
ELAP Certification Fee

Pavroll Service Fee (ADP)

USA - Underground Service Alert

LAFCO

Fuel Storage Tank Testing & Inspection and Fees
Bay Area Clean Water Agency

BACWWE membership

Welding cylinders rental

Pest Control

Fire Extr Tests & Monitor, OSHA Posting, Copier Srvc Contract

Offsite Record Storage

Maintenance Management System User Licenses
SMART Cover hosting (4 sites)

Backflow PreventerTesting

Network Hosting Exchange

Website License

FUEL
Unleaded
2000 gals @ $4.25
Diesel Fuel
500 gals @ $4.40
Expenses

P PP OB R PELH

mmwmmmmwmmmwmmmmmmmmmmm

©~

30,000
20,000
30,000
5,000
20,000
8,160
3,500
30,000
25,000

TOTAL

$

191,660

8,200
1,600
8,000
4,600
8,000
11,000
5,047
2,500
4,728
1,000
2,800
13,000
5,000
3,000
1,050
750
2,243
1,619
4,202
2,200
500
5,000
2,500

TOTAL

$

98,540

8,500

2,200

TOTAL

$

10,700

Page 4



MONITORING

Contract Lab Analyses

Lab Supplies

Nutrient Monitoring Regional Program

Extra Sampling and Analysis (NPDES/Process)
Acute Toxicity Testing (SASM)

Pollufion Minimization Regional Program
Chronic Toxicity Testing

Redwood Landfill Disposal Profiles

POWER

Plant
Pump Stations

INSURANCE

CSRMA
Pooled Liability
Primary - Auto
Property

Commercial Crime Coverage
Dividends/Retroactive Adjustments

TREATMENT AND CONVEYANCE SYSTEM MAINTENANCE & REPAIRS

A H P BH PP h

A P v

17,000
12,500
8,000
5,000
8,000
5,500
2,500
3,000

TOTAL

$

61,500

137,000
93,000

TOTAL

$

230,000

32,250
3,500

17,500
1,500

(5,000)

TOTAL

$

49,750

Main Plant

Pump Stations

Interceptor & Pump Station Hydrocleaning
Facilities Painting

Instrumentation & Control Systems

Expenses

€ P P PP

60,000
30,000
30,000
20,000
13,000

TOTAL

$

153,000
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COLLECTION SYSTEM MAIN & REPAIR

(UNINCORPORATED AREA, INCLUDING MARIN CITY)

Pump Stations
Collection System Hydrocleaning (Marin City)
Instrumentation & Control Systems

SOLIDS DISPOSAL

Biosolids 610 tons @ $38 /ton
Recycling/Haz Waste disposal/Yard Waste/Testing/Misc
Refuge 2 Dumpsters/week @ $500 /monthx 12 mo
Biosolids Hauling $580 per week

$290(2/wk)(52wks/yr)

SUPPLIES
Supplies
TELEPHONES

Pagers

3 pagers @ $10 x 12 months
Cellular Telephones
$250 x 12 months
CalNet
Alarm Phones & Local Service
After Hours Phone Service ($75/mth)

VEHICLES
Vehicle Maintenance
Vehicle Allowances
Mileage Reinbursement (work related)
Expenses

$
$
$

o &

©H 6 h R &

o hH&h

20,000
60,000
3,000

TOTAL § 83,000

23,180
6,500
6,000

30,160

TOTAL $ 65,840

52,000

TOTAL § 52,000

1,000

3,000
5,700
3,700

900

TOTAL § 14,300

5,000
14,850
5,000

TOTAL § 24,850
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SAFETY

Safety Program Consultant
Safety Classes, Equipment
Miscellaneous - Health Exams, Recognition Awards

" WATER

Pump Stations
Plant

T ECTED OPERATING EXPENSES:

DMINISTR EXPENSE

ASSESSOR ROLL FEE

AUDIT

DIRECTORS
Regular Meetings
Special Meetings
Committee Meetings
Miscellaneous (TCSD, CSDA, CASA)

NN OO
X X X X
NN oy =
2O P
X X X X

ELECTION EXPENSES

LEGAL NOTICE

LEGAL GENERAL

Expenses

$160
$160
$160
$160

“ H AP

@ P hH R

34,000

6,600

1,500

TOTAL § 42,100

2,700

4,800

TOTAL § 7,500
$ 3,481,706
$ 15,000
$ 9,000

9,600

6,400

6,400

7,680

TOTAL § 30,080
$ -
$ 1,000
$ 30,000
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LEGAL SPECIAL $ 25,000

OFFICE EXPENSE $ 8,000

TOTAL PR CTED ADMINISTRATIVE EXPENSES: $ 118,080
GRAND TOTAL: $ 3,599,786
CAPITAL PROGRAM

FY 2014 - 2015

CAPITAL FUND

Plant SCADA Improvements $ 35,000

Headworks, Primary and Secondary Improvements $ 1,200,000

District Office and Facility Workspace Remodel $ 800,000

Scotties Wet Weather Pump Station Rehabilitation Project $ 97,500

Highway Booster Pump Station Rehabilitation Project $ 52,500
Private Lateral Inspection and Rehabilitation $ 34,000
GGNRA Easement Extension $ 50,000
Beach Force Main Abandonment $ 75,000
TOTAL $ 2,344,000
ITAL LAY
Computer/Network Equipment $ 15,000
District Office Furniture $ 40,000
Compact Refrigerated Compliance Sampler $ 5,000
Band Saw $ 3,000
TOTAL _$_63,000

Expenses Page



RENEWAL AND REPLACEMENT PROGRAM

Disinfection Analyzer Replacement Project

Tertiary Filter Motor and Pump Rebuild (2 pumps)
Structural Upgrade Project (conf rm/storage containers)
Sec Sed Tanks Collector System Upgrade (both)

Force Main ARV Main and Repair

CAPITAL DEBT SERVICE PAYMENT

2008 Bank Loan Principle and Interest (Mature 2028)
2012 SRF Loan - Locust Street Pump St. (Mature 2032)

Expenses

$ 250,000
$ 20,000

60,000
$ 60,000
$ 25,000

TOTAL $ 415,000
$ 221,262
$ 149,352
$ 370,614
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SMCSD
FY 2014-15 BUDGET

REVENUE AND EXPENSE SUMMARY SHEET

EXPENSE
FY 2014/15

OPERATING

Salary $ 1,204,353
Social Security $ 88,664
Employee Retirement $ 311,245
Benefits $ 543,642
Workers Comp $ 47,762
Chemicals $ 173,500
Conference/Training $ 27,800
Consulting Services $ 191,660
Permits $ 98,540
Fuel $ 10,700
Monitor $ 61,500
Power $ 230,000
Insurance $ 49,750
Main & Repairs ( TP&Coll) § 153,000
Main & Repairs (Unin Coll] § 83,000
Solids Disposal $ 65,840
Supplies $ 52,000
Telephone $ 14,300
Vehicles $ 24,850
Safety $ 42,100
Water $ 7,500
ADMINISTRATION

Assessor Roll Fee $ 15,000
Audit $ 9,000
Director $ 30,080
Election Expense $ -
Legal Notice $ 1,000
Legal General $ 30,000
Legal Special $ 25,000
Office Expense $ 8,000
TOTAL EXPENDITURES| $ 3,599,786
Capital Outlay $ 63,000
R&R $ 415,000
Capital $ 2,344,000
Bank & SRF Loans P&l $ 370,614
GRAND TOTAL $ 6,792,400

REVENUE
FY 2014/15
Sewer Service Charge 5,932,755
Tax Allocation 520,000
Sausalito Pump Maint. 35,000
TCSD 1,058,043
Miscellaneous 10,000
Connection Fees . 20,000
Interest 15,120
|From Reserve -798,518
TOTAL 6,792,400

Rev & Exp Summary Sheet
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SAUSALITO-MARIN CITY SANITARY DISTRICT

CAPITAL PROGRAM
FY 2014-2015
FY 201415

REVENUE

Sewer Service Charges' $ 3,678,719
Connection Fees 3 20,000
TCSD (Capital and Debt Service) $ 270,898
Interest $ 7,651

EXPENSES

Plant SCADA Improvements $ 35,000
Headworks, Primary and Secondary Improve $ 1,200,000
District Office and Facility Workspace Remo $ 800,000
Scotties Wet Weather Pump Station Rehabi $ 97,500
Highway Booster Pump Station Rehabilitatio $ 52,500
Private Lateral Inspection and Rehabilitation $ 34,000
GGNRA Easement Extension $ 50,000
Beach Force Main Abandonment $ 75,000
Computer/Network Equipment $ 15,000
District Office Furniture $ 40,000
Compact Refrigerated Compliance Sampler $ 5,000
Band Saw $ 3,000

Net Income (Decrease)
in Reserve $ 1,570,268

Estimated Reserve
Beginning of FY $ 3,060,389

" Transfer from Operating Fund

Capital Program

Page 1



SAUSALITO-MARIN CITY SANITARY DISTRICT

R&R RESERVE PROGRAM
FY 2014-2015
FY 2014-15
REVENUE/TRANSFER
Sewer Service Charges' $ 250,000
Interest 3 719
TCSD $ 13,144

EXPENSES

Disinfection Analyzer Replacement Project $
Tertiary Filter Motor and Pump Rebuild (2 p $
Structural Upgrade Project (conf rm/storage $
Sec Sed Tanks Collector System Upgrade ( $
Force Main ARV Main and Repair $

Net Income (Decrease)
in Reserve $

Estimated Reserve
Beginning of FY $

1 Transfer from Operating Fund

R&R Program

250,000
20,000
60,000
60,000
25,000

(151,136)

287,772

Page
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SAUSALITO-MARIN CITY SANITARY DISTRICT
TAMALPAIS COMMUNITY SERVICES DISTRICT
FY 2014/15

Proposed Flow Factors for Determining O&M and Capital Cost Sharing

Facility Peak Wet Ratio of Annual |Percentage of
Weather TCSD Average |TCSD AAF to
Flow' PWWF to Flow
(MGD) Facility? | (MGD)® | Facility *
PWWEF (%) AAF (%)
TCSD Bell Lane Pump 3.7 - 0.37 -
Station
Scotties, Interceptor, 9.7 37.5 1.27 29.3
Locust St. Pump Sta., )
System
Main Street Pump Sta. 11.6 31.9 1.53 24.0
WWTP 12.3 29.6 1.56 24.2

TRMC Oct. 2010 Capacity Assurance Evaluation based on 15 minute, 5-year sewer event
2TCSD PWWF factor calculated from the 2010 evaluation (used for capital project cost allocation)

3 gMCSD Flow Records based on prior 3-year rolling average
4TCSD AAF percentage used for O&M cost allocation based on prior 3-year rolling average

TCSD Flow Fig
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SAUSALITO-MARIN CITY SANITARY DISTRICT
TAMALPAIS COMMUNITY SERVICES DISTRICT
PERCENTAGE ALLOCATION OF ANNUAL O&M COSTS
FISCAL YEAR 2014/15

OPERATING EXPENSES

Northern  |Locust Street [Main Street  |[Treatment Non-TCSD
Trunk Pump Station|{Pump station |Plant Utilized
Budget ltem and and Facilities
Salaries ' Based on actual O&M labor cost plus proportional share of
administrative labor costs 2
Insurance
Chemicals
Consulting Services Allocated to appropriate category
Permit T - ] - ] 100% [ -—
Fuel Diesel fuel allocated 100% to plant. Gasoline is allocated as follows: 25% to
plant, 12.5% to LSPS, 12.5% MSPS, and 50% to non-TCSD utilized facilities
Monitoring
Power
Repairs A
Solids Disposal
Supplies
Telephone | — | Alocated]
Vehicles Allocated dump truck to plant and pick-ups and flatbed as follows (25% plant,
SPS, & 50% non-TCSD utilized facilities 2
TR 2 e
Water

ADMINISTRATION®|  Based on the ratio of TCSD share of dperating expeﬁses to total
operating expenses

" Incudes social security, employee retirement, employee benefits, workers compensation,
safety and conference/training

2 The estimated FY 2012/13 ASAC charge percentage is based on historical data and is shown
in shaded cell.

3 Includes accountant, assessor roll fees, audit, legal notice, legal general, and office expense.
Excludes assessor roll fees, director election expenses and special legal as appropriate.

TCSD O&M Cost Alloc Page -



