SAUSALITO-MARIN CITY
SANITARY DISTRICT

Fiscal Year 2012/2013
Budget Document

July 2, 2012




SAUSALITO-MARIN CITY SANITARY DISTRICT
FISCAL YEAR 2012/13

DISTRICT OVERVIEW

The Sausalito-Marin City Sanitary District is governed by an elected five member Board
of Directors and provides wastewater treatment and disposal service to the City of
Sausalito and wastewater collection, treatment and disposal service to Marin City and
other unincorporated areas. Treatment and disposal service is also provided on a
contract basis to Tamalpais Community Services District (TCSD) and the National Parks
Service (Forts Baker, Barry and Cronkhite and Muir Woods National Monument). Plant
effluent is discharged to central San Francisco Bay.

DISTRICT OPERATIONS

The District operates a 1.8 million-gallon per day secondary wastewater treatment plant,
seven sewage pump stations, and approximately ten miles of pipelines. Three additional
pump stations are operated and maintained for the City of Sausalito on a contract basis.
Twelve full-time employees are employed to accomplish these operations. In addition,
the District has an established intern program. Under the program, two positions are
funded as temporary part-time (non-benefited).

DISTRICT FINANCES

The District adopted a multi-year phased increase of its annual sewer service charge
rates in August 2010. In Fiscal Year 2012/13, the District will be in year three of the four
year sewer service charge rate plan. Residents in the City of Sausalito will pay $647 per
year while the residents in unincorporated areas will pay $701 per year. (The additional
$54 charge is to pay for the cost of collection system maintenance and rehabilitation.
The City of Sausalito, which is responsible for its collection system, charges City
residents a separate charge for similar services.)

As part of the budget process, the District Board of Director’s has reviewed and
evaluated a 2012 update to the District’s financial model. The model was updated to
reflect the current operating and capital improvement programs to evaluate the District’s
overall short and long-term financial condition. Based on the financial model results, the
Board of Directors has affirmed the scheduled sewer service charge increase for Fiscal
Year 2012/13 in order to maintain a stable financial condition.

The revenue generated from the rate increase will be used to pay for needed upgrades
and rehabilitation of District infrastructure and new discharge regulations, establish
reasonable reserve levels, and account for inflation. To protect public health and the
environment, the District is planning to invest approximately $40 million over the next ten
years to eliminate peak wet weather overflows, improve treatment plant performance
and to repair or replace aging infrastructure.

To equitably distribute the cost of improvements to existing and future customers, the
District plans to borrow money in the form of a combination of low interest state
revolving fund loans, bank loans and revenue bonds. In addition, the District is in the
process of preparing an amendment to its wastewater service agreement with
Tamalpais Community Services District to finance TCSD’s capital charges and provide
for a long term service commitment between the two agencies. The amendment will
provide for a more workable service agreement for both agencies.
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FUTURE VISION

Over the next several years, the District will continue to implement its infrastructure
renewal and upgrade plans. Completion of the renewal and upgrade projects will
improve the performance and reliability of District operations. The majority of the
improvements are expected to be completed over the next 5-7 years. The largest project
being the Headworks, Primary and Secondary improvements at the treatment plant
which are estimated at $22.5 million. Key elements to this project are the National Park
Service project approval and renewal of the District’s treatment plant site easement
agreement. At the conclusion of the currently 10-year capital improvement program,
new expenditures on capital improvements should drop significantly, while the financing
of current projects will span over the next 20 to 30 years.
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SAUSALITO-MARIN CITY SANITARY DISTRICT
FY 2012 - 2013

REVENUE

OPERATING FUND

Sewer Service Charges

Sausalito/Unincorporated

Separate Billing

Total Sewer Service Charges

Interest
$ 2,385,131 Rate at 0.25%

Sausalito Pump Station O & M

Tax Allocation (Levy O)

Miscellaneous

Transfers
Operating Fund to Capital Fund

Operating Fund to R&R Fund

7688 EDUs x $647 /EDU $ 4,974,136
Collection System Maintenance/Rehab (Unincorp area)
2027 EDUs x $54 /EDU $ 109,458
213 EDUs x $647 /EDU $ 137,811
Marin City Housing Authority (w/ 5% Discount)
240 EDUs x $666 /EDU $ 159,828
TCSD (includes Muir Woods)
(Revenue determined by contract)
JOTAL:
TOTAL:

Revenue

$ 5,381,233
$ 715,622
$ 5,963
$ 27,400
$ 500,000
$ 5,000
$ 6,635218
$ (3,121,710)
$ (250,000)
$ (3,371,710)




SAUSALITO-MARIN CITY SANITARY DISTRICT
FY 2012 - 2013

REVENUE

CAPITAL PROGRAM

Connection Fees
Miscellaneous

TCSD
(No share in Marin City expenses)
Interest (Assume 0.25% Return)
( $1,914,178 x0.25% )
Loans

2011 SRF Reimbursement Loan

TOTAL REVENUE:

Transfer from Operating Fund

TOTAL REVENUE & TRANSFER:

R & R PROGRAM

TCSD - Share of R & R

Interest (Assume 0.25% Return)
( $293,423 x0.25% )

TOTAL REVENUE:

Transfer from Operating Fund

TJOTAL REVENUE & TRANSFER:

Revenue

20,000

399,402

4,785

2,100,000

2,524,188

3,121,710

5,645,897

5,689

734

6,423

250,000

256,423
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SAUSALITO-MARIN CITY SANITARY DISTRICT

FY 2012 - 2013

PROJECTED EXPENSES

SALARY'

Full Time Employee Wages

Intern Program

Deferred Compensation
1.5% x $984,787

Overtime/Standby

Stand-by - 1014 hrs/year, 39 hrs per pay period

On Residence Pay - 41 hrs. x $49.38

Overtime - Holidays
10x 8 hrsx $38 /hr x 1.5 /hr

Overtime - Callouts
12x 4 hrsx $38 /hrr x 1.5 /hr

Overtime - Misc.
200 hrs. x 938 /nr x 1.5 /hr

Vacation/Comp Time Sellback:
1000 hrsx $38 /hr

Awards Program

Expenses

$

35,490

2,083

4,560

2,736

11,400

Standby and Overtime Total:

GRAND TOTAL

$ 984,787
$ 30,780
$ 16,580
$ 56,269
$ 38,000
$ 18,000
$ 1,144,416
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OCIAL SECURITY & MEDICARE TAX

Social Security 6.2% and Medicare Tax 1.45% TOTAL §$ 83,437

EMPLOYEE RETIREMENT

Salary

Employee rate: 8.0% $ 82,178

Employer rate: 23.46% $ 240,832

TOTAL $ 323,009
EMPLOYEE BENEFIT

Health :

Reg Employees: $ 185,007

Retiree Health $ 160,000

OPEB obligation $ 50,000

$ 395,007

Dental $ 19,153
Vision $ 2,829
Life Insurance $ 3,262
Disability Insurance $ 10,665

TOTAL $ 430,915

Workers' Compensation
Based on 11/12 rates with 1.17 experience modification factor $ 40,000

$ 40,000

1 25% and 75% of General Manager and Associate Engineer costs, respectively, are charged to Capital and Renewal and Replacement budgets.
The following O&M budget categories have been reduced accordingly: Salaries, Social Security, Medicare, Retirement, Employee Benefits,
Workers Compensation and Vehicles .

Expenses



Sodium Bisulfite

Sodium Hypochlorite

Bioxide

Polymer

Ferric Chloride

CASA Conferences
3 Meetings / GM
and 2 Board
Members

CONFERENCE & TRAINING

Registration
Lodging
Travel
Expenses

CHEMICALS

WEF/CSDA - Annual/Specialty Conferences

GM/Board

CWEA Conferences
Staff

Training Miscellaneous

Office Mgr/Admin Asst

L.ab Director
Operations
Board

Registration
Lodging
Travel
Expenses

Registration
Lodging
Travel
Expenses

N O =

@ 1000

@ 500
@ 600
@ 650

H B PP

N PP

Expenses

3,000
4,600
1,800

400

500
800
700
200

1,500
1,800
900
500

1,000

500
3,000
1,300

71,000
72,000
20,000
32,000
27,500

TOTAL

$ 222,500

9,800

2,200

4,700

5,800

TOTAL

$

22,500

%)



CONSULTING SERVICES

General Consulting Services
Public Qutreach

Computer Systems Admin/Tech Services
Financial Services

Quarterly Accountant Services

Website Services

Sewer System Management Plan Update
Maintenance Management System Services

PERMITS & FEES
NPDES Permit
Air Quality Permits

Special District Association Dues
CASA Fees

Regional Monitoring Program Fees

Marin County Hazardous Material Permitting Fees
ELAP Certification Fee

Payroll Service Fee

USA - Underground Service Alert

LAFCO

Operator Certification Renewal

WEF Membership

Fuel Storage Tank Testing & Inspection and Fees
SSMP Fees

Bay Area Clean Water Agency

Welding cylinders rental

Fire Ext'r Tests & Monitor, OSHA Posting, Copier Srvc Contract
Offsite Record Storage

Maintenance Management System User Licenses
SMART Cover hosting (4 sites)

Backflow PreventerTesting
Website

Unleaded
1700 gals @ $4.25
Diesel Fuel

500 gals @ $4.40

Expenses

P AP P H PP

PBARPRPRPBADBPRARODPLPADRODAPBRARARAANALN

40,000
40,000
8,500
20,000
8,160
3,500
55,000
28,000

TOTAL

$ 203,160

5,500
8,000
4,265
4,500
11,000
5,047
2,600
4,728
1,000
2,800
1,576
1,000
13,000
1,000
5,000
1,050
2,243
1,619
4,202
1,700
450
2,233

TOTAL

$

84,513

7,225
2,200

TOTAL

$

9,425
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Contract Lab Analyses

Lab Supplies
Nutrient Monitoring

Acute Toxicity Testing (SASM)
Pollution Minimization Program

Plant
Pump Stations

CSRMA

Pooled Liability

Primary - Auto

Property

Commercial Crime Coverage

Dividends/Retroactive Adjustments

Main Plant
Pump Stations

MONITORING

POWER

INSURANCE

REPAIRS

Collection System Hydrocleaning (Marin City)

Interceptor & Pump Station Hydrocleaning

Facilities Painting

Instrumentation & Control Systems

SOLIDS DISPOSAL

Biosolids 610 tons @ $35 /ton

Recycling/Haz Waste disposal/Yard Waste/Testing/Misc

Refuge 2 Dumpsters/week @ $486 /monthx 12 mo
$536 per week

Biosolids Hauling

$276(2/wk)(52wks/yr)

SUPPLIES

Expenses

B H NP APRAP

A &

PBOHAAPASP

A A PP

45,000
12,500
8,000
4,000
4,500

TOTAL

$

74,000

137,000
93,000

TOTAL

$ 230,000

31,000
1,200

11,000
1,500

(5,000)

TOTAL

$

39,700

65,000
45,000
40,000
25,000
30,000
16,000

TOTAL

21,350
6,500
5,832

28,704

TOTAL

$ 221,000

$

62,386
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Supplies

TELEPHONES

Pagers
3 pagers @ $10 x 12 months

Cellular Telephones
$443 x 12 months
CalNet

Alarm Phones & Local Service

VEHICLES
Vehicle Maintenance
Vehicle Aliowances
Mileage
SAFETY

Pooled Safety Program

Safety Classes, Equipment
Incentive Program

Miscellaneous - Health Exams, Recognition Awards

WATER

Pump Stations
Plant

Expenses

o P & 8

B B P

o« A

52,000

TOTAL

$ 52,000

1,000
5,316
5,700
3,700

TOTAL

$ 15,716

5,000
14,850
5,000

TOTAL

$ 24,850

36,000
4,600
1,800
1,500

TOTAL

$ 43,900

2,700
4,800

TOTAL

$ 7,500

$ 3,334,928
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INISTR P

ASSESSOR ROLL FEE

AUDIT

DIRECTORS

Regular Meetings

Special Meetings

Committee Meetings

Miscellaneous (TCSD, CSDA, CASA)
ELECTION EXPENSES
LEGAL NOTICE

LEGAL GENERAL

LEGAL SPECIAL (Misc.)

OFFICE EXPENSE

NN OO
X X X X

12 x $160
8 x $160
20 x $160
24 x $160

GRAND TOTAL:

Expenses

D P PP

$ 14,500

$ 10,000
9,600
6,400
6,400
7,680

TOTAL - $ 30,080

$ 12,000

$ 1,000

$ 45,000

$ 60,000

$ 6,000

$_ 178,580

$ 3,513,508

|-



CAPITAL PROGRAM
FY 2012 - 2013

CAPITAL FUND 2012/13 Budget

Locust Pump Station Upgrade $ 400,000
Plant SCADA Improvements $ 35,000
Headworks, Primary and Secondary Improvements $ 2,000,000
Pump Station Reliability Improvements $ 275,000
Main Street Station Rehabilitation Project $ 50,000
Highway Booster Pump Station Replacement Study $ 100,000
Marin City Sewer Rehabilitation $ 1,700,000
Private Lateral Inspection and Rehabilitation® $ 40,000
GGNRA Easement Extension $ 150,000
Beach Force Main Abandonment $ 100,000

° Settlement and Mutual Release Agreement Amendment, RiverWatch - August 2008 original
agmt.

TOTAL
CAPITA| TLAY
Computer/Network Equipment $ 15,000
Gemcart flatbed (electric el) replacement $ 10,000
FCC Radio Upgrades $ 7,000
Portable Pump Enclosure and Fencing $ 27,500
Security - Surveillance System $ 25,000
Lab Equipment - New Effluent Sampler $ 6,000
TOTAL
CAPITAL FINA PAYMENT
2008 Bank Loan Principle and Interest (Mature 2028) $ 221,262
2011 SRF Loan - Locust Street Pump St. (Mature 2032) $ 149,352

Expenses

$ 4,850,000

$ 90,500



$ 370,614

RENEWAL AND REPLACEMENT PROGRAM

Total 2012/13

Budget
Marine Outfall Repair Phase1 $ 75,000
Digester Heat Recirculation Pump $ 10,000
Chlorine Analyzer and Room Wall Treatment $ 30,000
Main Water Service Line Upgrade 3 10,000
Parkson Agquaguard Upgrade $ 60,000
Roofing - District Residence and Biotower Area Flashing 3 20,000
Reconditioning of Operations Workspace $ 70,000
Unanticipated R&R Projects $ 20,000
TOTAL $ 295,000

Expenses



FISCAL YEAR 2012/13 CAPITAL PROJECT DESCRIPTIONS

Capital Fund

Project
Locust Street Station Upgrade

Plant SCADA Improvements
Headwork’s, Primary and

Secondary Improvements

Pump Station Reliability
Improvements

Main Street Station
Rehabilitation Project

Highway Booster Pump Station
Replacement Project

Marin City Sewer Rehabilitation
Private Sewer Lateral Inspection
and Rehabilitation

GGNRA Easement Extension

Beach Force Main Abandonment

Capital Outlay

Project
Computer/Network Equipment

Gemcart Fiatbed (Electric)
FCC Radio Upgrades

Portable Pump Enclosure and
Fencing

Security — Surveillance System

Effluent Sampler

Budget
$400,000

$35,000

$2,000,000

$275,000

$50,000

$100,000

$1,700,000

$40,000

$150,000

$100,000

Budget
$15,000

$10,000
$7,000

$27,500

$25,000

$6,000

Description
Project completed by July 2012. Budget for final
project costs.

On-going plant SCADA system
improvements/upgrades.

Project environmental document and for partial
costs for final design and project support services.

Construction of the improvements at Highway
booster, Scotties, Marin City and Main Street.

Design of station improvements to be constructed in
Summer of 2013.

Design of a new pump station.
Project completed by October 2012. Construction of
sewer improvements.

Funding for the Private Sewer Lateral Rehabilitation
Assistance program.

Consultant and specialty assistance related to
renewal of the District facility easement extension
with the NPS.

Study and design of sewer improvements to allow
abandonment of the 1952 beach force main line.

Project being pursued in partnership with the City of
Sausalito.

Description
Computer and Network replacement and upgrades.

Replacement of the 2002 flatbed Gemcart.
Regulatory required radio upgrades.

Enclosure and fencing for the main Street portable
pump storage area.

Installation of video surveillance.

New final effluent sampler for NPDES permit
compliance sampling.




Capital Renewal and
Replacement

Project
Marine Outfall Repair Phase 1

Digester Heat Recirculation
Pump

Chlorine Analyzer and Room
Wall Treatment

Main Water Service Line
Upgrade

Parkson Aquaguard Upgrade

Roofing — District Residence and
Biotower Area

Reconditioning of Operations
Workspace

Unanticipated projects

Budget
$75,000

$10,000

$30,000

$10,000

$60,000

$20,000
$70,000
$20,000

Description

Replacement of diffusers and pipe supports. Based
on 2012 inspection. Additional repair work and line
cleaning in next budget.

Replacement of existing pump which frequently
clogs.

Replacement of the chlorine analyzer used for
compliance and repair of the room walls.

Reconfiguration of the facility water service for fire
protection.

Reconditioning of the 1999 Aquaguard system for
filtering primary effluent of rags and debris.

Repair and /or replacement of roof areas.
Reconditioning of the 1986 Operations Building.

Emergency repairs




SMCSD
FY 2012-13 BUDGET

REVENUE AND EXPENSE SUMMARY SHEET

EXPENSE REVENUE
FY 2012/13 FY 2012/13

OPERATING Sewer Service Charge 5,381,233
Salary $ 1,144,416 Tax Allocation 500,000
Social Security $ 83,437 Sausalito Pump Maint. 27,400
Employee Retirement $ 323,009 TCSD 1,120,713
Benefits $ 430,915 Miscellaneous 5,000
Workers Comp $ 40,000 Connection Fees 20,000
Chemicals $ 222,500 Interest 11,482
Conference/Training $ 22,500 2011 SRF Loan 2,100,000
Consulting Services $ 203,160 From Reserve -46,206
Permits $ 84,513 TOTAL 9,119,622
Fuel $ 9,425
Monitor $ 74,000
Power $ 230,000
Insurance $ 39,700
Repairs $ 221,000
Solids Disposal $ 62,386
Supplies $ 52,000
Telephone $ 15,716
Vehicles $ 24,850
Safety $ 43,900
Water $ 7,500
ADMINISTRATION
Assessor Roll Fee $ 14,500
Audit $ 10,000
Director $ 30,080
Election Expense $ 12,000
Legal Notice $ 1,000
Legal General $ 45,000
Legal Special $ 60,000
Office Expense $ 6,000
TOTAL EXPENDITURES| § 3,513,508
Capital Outlay $ 90,500
R&R S 295,000
Capital $ 4,850,000
Bank & SRF Loans P&I $ 370,614
GRAND TOTAL $ 9,119,622

Rev & Exp Summary Sheet

Y



SAUSALITO-MARIN CITY SANITARY DISTRICT

CAPITAL PROGRAM
FY 2012-2013
FY 2012-13

REVENUE

Sewer Service Charges' $ 3,121,710
Connection Fees $ 20,000
TCSD $ 399,402
Interest $ 4,785
SRF Loan $

2,100,000

Total Revenues

EXPENSES

2008 Bank Loan Principle and Interest (Mat
2011 SRF Loan - Locust Street Pump St. (M
Locust Pump Station Upgrade

Plant SCADA Improvements

Headworks, Primary and Secondary Improv
Pump Station Reliability Improvements
Main Street Station Rehabilitation Project 50,000
Highway Booster Pump Station Replacemet 100,000

$ 221,262

$

$

$

$

3

$

$
Marin City Sewer Rehabilitation $ 1,700,000

$

$

$

$

$

$

$

$

$

149,352
400,000
35,000
2,000,000
275,000

Private Lateral Inspection and Rehabilitatior 40,000
GGNRA Easement Extension 150,000
Beach Force Main Abandonment 100,000
Computer/Network Equipment 15,000
Gemcart flatbed (electric eL) replacement 10,000
FCC Radio Upgrades 7,000
Portable Pump Enclosure and Fencing 27,500
Security - Surveillance System 25,000
Lab Equipment - New Effluent Sampler 6,000

TolExpenses RS

Net Income (Decrease)
in Reserve $ 334,783

Estimated Reserve
Beginning of FY $ 1,532,869

Projected Reseve End of FY_ "$ 1,867,652

' Transfer from Operating Fund

Capital Program

=
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SAUSALITO-MARIN CITY SANITARY DISTRICT

R&R RESERVE PROGRAM
FY 2012-2013

FY 201213
REVENUE/TRANSFER
Sewer Service Charges’ $ 250,000
Interest $ 734
TCSD $ 5,689

EXPENSES

Marine Outfall Repair Phase1 $

Digester Heat Recirculation Pump $

Chlorine Analyzer and Room Wall Treatmer $ 30,000
Main Water Service Line Upgrade $

Parkson Aquaguard Upgrade $

Roofing - District Residence and Biotower A $ 20,000
Reconditioning of Operations Workspace $ 70,000
Unanticipated R&R Projects 3 20,000

Net Income (Decrease)
in Reserve - $ (38,577)

Estimated Reserve
Beginning of FY $ 332,000

" Transfer from Operating Fund

R&R Program
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Sausalito-Marin City Sanitary District
Reserve Fund Policies

Renewal & Replacement

Disaster Recovery Reserve

Operating Reserve Capital Reserve Reserve (Proposed) Total Combined Reserves
Current Status
Purpose Provide working capital for Provide capital for major Provide capital for renewal Provide additional capital
operating expense cash flow  capital projects (expansions & and replacement of funding for emergency
during year. upgrades) during year and equipment and appurtenant recovery until long-term
from year to year. assets. funding is arranged from rate
increases, loans, debt.
FY 12-13 estimated balance $2,385,131 $1,914,178 $293,423 Not applicable $4,592,732
Target balance $350,000 Nothing official Nothing official Not applicable
2.3 months working capital, 5.9 years of current annual ~ Fund does not currently exist.
nine months needed. replacement cost (as modeled,
not as budgeted).
Risks and considerations ‘When below target, other A portion is used as working Required for agencies High risk when other reserves ~ As much as $1,500,000 of
reserves are encroached onto  capital and is unavailable for receiving State funding. are low or when agency is target is available for capital
meet cash flow needs. capital projects. constrained in raising rates projects.
auicklv
Short-Term Goals (FY 12-13
Minimum balance $1.000.000 $0 $0 $0 $1.000.000
6.7 months working capital, Dropping below target Dropping below target Postpone funding until after Unacceptably high risk.
exceeds bank account balance will constrain ability ~ balance will constrain ability first five years of CIP as
fluctuations ($800,000 in to fund projects, may result in  to fund projects, may resultin  funding becomes available.
2001). delays. delays.
Target balance Same as minimum balance. $960,000 $200,000 30 $2,160,000
Average annual CIP expenses 2 years of annual replacement Comparable to total reserves
during 10-year program. cost. inFY 01-02.
Risks and considerations Low likelihood of reliance on  Projections in first five years  Projections in first five years Continued high risk.
other reserves, but no do not draw balance below  draw balance below target for
allowance for contingencies. target. maximum use.
Long-Term Goals
Target balance $2,700,000 $2,640,000 $260,000 $1,500,000 $7,100,000
9 months working capital. Average annual CIP expenses ~2 years of annual Begin funding in second half $2,100,000 of target is
during 10-year program replacement cost. of 10-year program with available for capital and R&R|
(inflation adjusted). $100,000 per year. projects.
Risks and considerations Comfortable margin for Should be sufficient for cash Low balance can be Continue funding until
contingencies. funding projects but may not augmented by Disaster $1,000,000 is achieved.
be enough to avoid debt. Recovery Reserve if needed.

Other Financial Policies and Rate-Making Guideli

Reserve funding priority: Operating, Capital, R&R, and Disaster Recovery as funding becomes available.
Maintain adequate Capital Reserve to fund CIP, but debt financing may be required for major upgrades.
Maintain adequate R&R Reserve to avoid debt financing minor facilities.

Rate increases will be moderated to minimize rate shock (e.g., phase in increases, avoid excessive increases followed by decreases).

Rates are adjusted to keep pace with inflationary cost increases.
'When reserve balances allow, inter-fund borrowing and transfer may occur as a means of rate stabilization.

Reserve Policy
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SAUSALITO-MARIN CITY SANITARY DISTRICT
TAMALPAIS COMMUNITY SERVICES DISTRICT
FY 2012/13

Proposed Flow Factors for Determining O&M and Capital Cost Sharing

Facility Peak Wet Ratio of Annual |Percentage of
Weather TCSD Average |TCSD AAF to
Flow' PWWF to |Flow (MGD)
(MGD) Facility 2 Facility AAF
PWWEF (%) (%)
TCSD Bell Lane Pump 3.7 - 0.38 -
Station
Scotties, Interceptor, 9.7 37.5 1.22 30.7
Locust St. Pump Sta.,
System
Main Street Pump Sta. 11.6 29.6 1.57 24.0
WWTP 12.3 29.6 1.63 23.1

"RMC Oct. 2010 Capacity Assurance Evaluation based on 15 minute, 5-year sewer event
2SMCSD Flow Records (July 2006 through May 2011)

TCSD Flow Fig



SAUSALITO-MARIN CITY SANITARY DISTRICT
TAMALPAIS COMMUNITY SERVICES DISTRICT
PERCENTAGE ALLOCATION OF ANNUAL O&M COSTS
FISCAL YEAR 2012/13

OPERATING EXPENSES

Northern |Locust Street|Main Street |Treatment |Non-TCSD
Trunk Pump Station|Pump station |Plant Utilized
Budget Iltem and and Facilities
Salaries ! Based on actual O&M Ilabor cost plus proportional share of
admlnlstratlve Iabor costs 2
2 00:40% 600 %
Insurance 90.40% 6.00%
Chemicals 100%
Consulting Services Allocated to appropriate category
Permit - [ - | -— [ 100% | —
Fuel Diesel fuel allocated 100% to plant. Gasoline is allocated as follows: 25% to
plant, 12.5% to LSPS, 12.5% MSPS, and 50% to non-TCSD utilized facilities |2
Monitoring
Power
Repairs

Solids Disposal

Supplies

Telephone

Vehicles Allocated dump truck to plant and p|ck-ups and flatbed as follows (25% plant,
12.5% LSPS, 12.5% MSPS, & 50% non-TCSD utilized facilities 2
e s 2% ool e

Water

ADMINISTRATION®| Based on the ratio of TCSD share of operatlng expenses to total
operating expenses

' Incudes social security, employee retirement, employee benefits, workers compensation,
safety and conference/training

2 The estimated FY 2012/13 ASAC charge percentage is based on historical data and is shown
in shaded cell.

® Includes accountant, assessor roll fees, audit, legal notice, legal general, and office expense.
Excludes assessor roll fees, director election expenses and special legal as appropriate.

TCSD O&M Cost Alloc



