AGENDA ITEM: IV.B.
DATE: APRIL 2, 2018

DISTRICT RESERVE POLICY UPDATE

BACKGROUND:

RECOMMENDATION:

ATTACHMENT:

PREPARED BY:

In January 2018 the Finance Committee reviewed the funding levels and
priority of the District's Reserve Policy. The Committee discussed various
options on how to prioritize accessing the funds and the level of funding
for each of the areas. The Committee decided it would be best to have
the full Board review and discuss the Policy. They requested Staff to
place the Reserve Policy proposed changes on the agenda of the March
21%t Special Meeting for discussion.

The Reserve Policy proposed changes are finalized and attached for
approval as discussed in the Strategic Plan Workshop on March 21,
2018

Approve the District Reserve Policy Update

1. Current District Reserve Policy
2. Updated District Reserve Policy

s

Jeffrey Kingston, General Manager
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